
Down the Rabbit Hole
MEASURING IMPLEMENTATION OF THE 
AZNN’S SCHOOL HEALTH STRATEGIES



Today’s Adventures in Evaluation Land

• Where are we?

• What are we doing?

• Where must we go?

• How do we get there?

• Questions?

“Well, after this I should think nothing of falling down stairs.”



Where Are We?
EVALUATION OF SCHOOL HEALTH STRATEGY 12



• Measures PSE 
implementation for 
Strategies 10, 11 and 12.

• Aligns with WellSAT 2.0 
that scores written LWPs

• Used in years 1, 3, 5 for 
strategy 12

• Used in years 2, 4 for 
strategies 10 and 11

WellSAT-i 2.0 in the FFY16-18 Framework

Presenter
Presentation Notes
Question:  Why are the years not aligned in the Framework?Answer:  The WellSAT-i 2.0 interviews were divided by section to lower the number of interviews Contractors needed to conduct each year



The Riddle 
What if schools are involved in other efforts, 
like the Healthy Schools Program?

Would WellSAT-i 2.0 interviews be providing duplicate 
information?

Would contractors already have conducted interviews?

Would schools be less willing to participate?

To what extent is this an issue across Contractors?  

ENTER… THE CONTRACTOR SURVEY



What Are We Doing?
RESULTS OF THE CONTRACTOR SURVEY
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Do your schools use or plan to use…



Do contractors have access to data?

• 40% have online access
CDC School Health 

Index (SHI)

• 44% have online accessHealthy Schools 
Program SHI

• 25% have login access
• 100% should have award access

National Healthy 
Schools Award 

System

• 11% have online access
FUTP60 School 

Wellness 
Investigation



Do contractors have other feedback?
“Multiple scenarios exist at varying degrees of progress and intention.”

“ The wellness coordinators we talked 
with do not want to do an 8 module 
assessment... Districts like the 
flexibility given to them by ADE to 
choose the assessment tool that best 
fits their needs.”

“Some partners have found 
the Healthy Schools Program 
assessment to be more user-
friendly than the SHI. Our 
County’s Health Department 
HAPI Program emphasizes 
the SHI only.”

“One of our schools has a bronze-level award. One of our schools 
participates in the Fuel Up to Play 60 grant. One of our school districts is 
piloting the ADHS Empower Plus School Standards. One of our schools has 
just started the CDC SHI modules.”



Where Must We Go?
MEETING THE NEEDS OF ALL PRIORITY USERS



Main Initiatives

CDC Coordinated School 
Health Model

Alliance for a Healthier 
Generation

Let’s Move! Initiative 

USDA Healthier US School 
Challenge (HUSSC)

National Dairy Council & NFL 
Fuel Up to Play 60  (FUTP60)

Presenter
Presentation Notes
These are the main initiatives referenced by Contractors in our survey.



Initiatives’ Tools

CDC Coordinated School 
Health Model CDC School Health Index (SHI)

Alliance for a Healthier 
Generation

Let’s Move! Initiative 

USDA Healthier US School 
Challenge (HUSSC)

National Dairy Council & NFL 
Fuel Up to Play 60  (FUTP60)

Presenter
Presentation Notes
The CDC 8-module assessment is the full SHI.  It covers much more than Nutrition and Physical Activity.



Initiatives’ Tools

CDC Coordinated School 
Health Model CDC School Health Index (SHI)

Alliance for a Healthier 
Generation

Alliance’s Healthy Schools 
Program (HSP)

HSP SHI 
(Nutrition & PA)

National Healthy 
Schools Award 

System

Let’s Move! Initiative 

USDA Healthier US School 
Challenge (HUSSC)

National Dairy Council & 
NFL Fuel Up to Play 60  

(FUTP60)

Presenter
Presentation Notes
The Alliance adopted the CDC SHI, but eliminated many modules and only uses the Nutrition and PA assessments.  Thus the Alliance’s Healthy Schools Program SHI is only Nutrition and PA.



Common Links

CDC Coordinated School 
Health Model CDC School Health Index (SHI)

Alliance for a Healthier 
Generation

Alliance’s Healthy Schools 
Program (HSP)

HSP SHI 
(Nutrition & PA)

National Healthy 
Schools Award 

System

Let’s Move! Initiative Alliance’s Lets Move! Active 
Schools (PE/PA from HSP)

Let’s Move! PA
Assessment

Let’s Move! PA 
Award System

USDA Healthier US School 
Challenge (HUSSC)

National Dairy Council & 
NFL Fuel Up to Play 60  

(FUTP60)

Presenter
Presentation Notes
Let’s Move was also adopted by the Alliance and is therefore very closely aligned with the HSP.  There is a common login that schools can use to do both assessments, and schools can simultaneously apply for both awards.



Common Links 

CDC Coordinated School 
Health Model CDC School Health Index (SHI)

Alliance for a Healthier 
Generation

Alliance’s Healthy Schools 
Program (HSP)

HSP SHI 
(Nutrition & PA)

National Healthy 
Schools Award 

System

Let’s Move! Initiative Alliance’s Lets Move! Active 
Schools (PE/PA from HSP)

Let’s Move! PA
Assessment

Let’s Move! PA 
Award System

USDA Healthier US School 
Challenge (HUSSC) HUSSC Award System 

National Dairy Council & 
NFL Fuel Up to Play 60  

(FUTP60)

Presenter
Presentation Notes
The Alliance also works with HUSSC Award system.



Common Links 

CDC Coordinated School 
Health Model CDC School Health Index (SHI)

Alliance for a Healthier 
Generation

Alliance’s Healthy Schools 
Program (HSP)

HSP SHI 
(Nutrition & PA)

National Healthy 
Schools Award 

System

Let’s Move! Initiative Alliance’s Lets Move! Active 
Schools (PE/PA from HSP)

Let’s Move! PA
Assessment

Let’s Move! PA 
Award System

USDA Healthier US School 
Challenge (HUSSC) HUSSC Award System 

National Dairy Council & 
NFL Fuel Up to Play 60  

(FUTP60)
FUTP60 School Wellness 

Investigation (Nutrition & PA)

Presenter
Presentation Notes
All of the national and state programs here are explicitly linked. The link between FUTP60 and the HSP is touted by the respective programs, but they do not involve common assessments or login accounts.



What do we do to meet evaluation needs of 
Schools, Districts, Contractors and the AzNN?

Consistency:  Use one AzNN tool despite the many used at schools

Ease of Use:  Not confusing for contractors

Utility:  All priority users get useful information

Feasibility: Minimizes redundancy and workloads, practical

Accuracy:  Evidence-based, sound data collection

“Begin at the beginning," the King said, very gravely, "and go on till you come to the end: then stop.”

Presenter
Presentation Notes
We are sure to always return to the SNAP-Ed Evaluation Team’s 5 Guiding Principles



Advice from a Caterpillar

• Choose the program with the most links
• HEALTHY SCHOOLS PROGRAM

• Choose the least burdensome tool that 
meets your needs
• HSP NATIONAL HSP AWARD SYSTEM CHECKLIST

• Make it an easy transition
• NOTHING NEEDS TO BE UNLEARNED

• LESS NEEDS TO BE DONE



How Do We Get There?
REVISION TO THE AZNN EVALUATION FRAMEWORK

“Off with their heads!”



Revised Framework

• The National Healthy Schools Award 
Checklist (NHSAC)

• Replaces WellSAT-i 2.0 for all School 
Health strategies, 10-12

• Strategy 12 implementation 
measurement now aligns with strategies 
10 and 11 to start in FY17

• WellSAT 2.0 remains as is



Revised Framework



Old vs. New Framework



A Sneak Peek

• Contractors can simply transfer 
information in cases where 
schools have achieved awards

• Contractors can also transfer 
information in cases where they 
have access to assessments

• Otherwise, completing 
checklists may include brief 
interviews and/or school visits



Value Added

• Interested Contractors 
can help schools pursuing 
national recognition

• Contractors can also let 
schools know if they 
would qualify for an 
award level



What To Do Now?

• Your Evaluation Team point-of-
contact has (or will) email you a 
revised framework

• Look forward to the FY17 training on 
the NHSAC 

• Meanwhile? All Contractors can focus 
on programming!

“If you knew Time as well as I do,’ said the Hatter, ‘you 
wouldn’t talk about wasting it.”



Questions?

"Never imagine yourself not to be 
otherwise than what it might appear 
to others that what you were or 
might have been was not otherwise 
than what you had been would have 
appeared to them to be otherwise.” 



Theresa LeGros
drejza@email.arizona.edu

Laurel Jacobs
jacobsl@email.Arizona.edu

Kay Orzech
kmcelvee@email.arizona.edu

THANK YOU!
A post-training survey will be 
emailed to all attendees.

mailto:drejza@email.arizona.edu
mailto:jacobsl@email.Arizona.edu
mailto:kmcelvee@email.arizona.edu


Images and Quotes
• Quotes and sketch images in this presentation 

are borrowed from Alice’s Adventures in 
Wonderland (1865), written by Lewis Carroll
and illustrated by John Tenniel, and are 
considered  public domain. 

• All movie images in this presentation are from 
the 2010 “Alice in Wonderland” film directed 
by Tim Burton and are considered fair use.
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